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Foreword

Welcome to Kitchee Academy!

This Student Handbook is designed to provide you with an overview of the Academy, and to
introduce to you some important policies and regulations which you may need to refer to during
your period of training at the Academy. This Handbook is applicable to all U7-U18 students.
Each student is expected to read this Handbook carefully, and to take note of the policies and
regulations and comply with them.

We hope your experience at the Academy is enjoyable and rewarding and we wish you every
success in your sporting career.

Kitchee Academy
August 2024
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Kitchee Academy

Introduction

The Kitchee Academy (the Academy) is a football training academy for potential
elite football players aged from 6 to 18 in Hong Kong. The aim and objective are to
develop students with exceptional abilities for professional leagues and the future
Hong Kong Representative Teams.

The Academy provides a platform for many to develop their interests in football
while maintaining their academic studies. To accelerate the improvements of
students, the Academy does not aim to win every trophy in youth competitions.
Instead, the Academy focus on the acceleration of progress of individual Academy
students so that they will be better-equipped if and when they become professional
players later.

All programs in the Academy are tuition-free for participants subject to satisfactory
attendance rate as prescribed in Section 3.1.

Values and Commitments

The Academy is committed to training and nurturing future national team players for
Hong Kong and to expand our collaboration with top clubs and experts in Europe and
“export” players to play overseas. In addition to developing students’ skills and
techniques, the Academy also focuses on students’ holistic development.

The “Kitchee” Pathway

Throughout the whole talent development process, the Academy trains the students
in 3 phases at the Jockey Club Kitchee Centre.

Phase Age Group Training Time

Fundamental Phase Uu7-U10 75 minutes; 2 trainings + 1 Match
Developmental Phase | Ul1 -U16 90 minutes; 4 trainings + 1 Match
Performance Phase Ul6-Ul8 90 minutes; 4 trainings + 1 Match

Furthermore, talented youngsters from U14-U18 will be selected to join the Kitchee
Aspire Programme, where coaches will prepare tailor-made plans to prepare their
physicality and technicality for professional football. Registered dietitians will design
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a suitable diet for students to help them enhance performance via developing food
discipline.

Kitchee Academy
Fundamental Developmental Performance

Phase Phase Phase
Style of play Basic 3-2-1 with attacking fullbacks Introduction: Basic 4-3-3 4-3-3 with high possession
Game Phases Basic game phases All game phases Same as the First Team
Stimulating principles Basic principles

Same principles as

Principles Stimulating principles in attacking, Basic principles to play 11v11. The ;
defending and transition. No restrictions in most important principles to be the First Team
these age-groups capable to play 11v11
System of Play Tv7:3-21 Introduction - 11 v 11: 4-3-3 11 v 11: 4-3-3
Lo No game situations Game situations related to ~ Same game situations as the
Game Situations . .
the principles First Team
Set Plays No set pieces Introduction - Set pieces Specific Set pieces
Profiles Rotate to play in all positions Specific Profile Specific Profile

Registration and Enrolment

Application Procedures and Selection

Applicants joining the Academy for the first time are required to complete the
necessary application procedures via the Kitchee website. The applicants will then be
invited to attend a trial. Upon the completion of the trial, shortlisted applicants will
be notified by email regarding their application results within one month after the
trial.

Shortlisted candidates of U11-U18 will then be invited to join the pre-season training
with current students, where the coaches will further evaluate the candidates’
technical abilities and their capabilities to cooperate reasonably with existing
students. Successful candidates who have been chosen to join the teams will
complete the registration procedures and officially start training.

Deposit (Applicable to U7-U10 Students Only)

Each successful applicant is required to pay a monthly deposit of HK$2,000 during
the enrolment process. Students may settle the deposit fee by submitting a cheque in-
person to the Jockey Club Kitchee Centre by the prescribed deadline. The student’s
name, class of the student, and contact telephone number should be written on the
back of the cheque and the cheque should be crossed out and made payable to
“Kitchee (Sports Management) Limited”.

The HK$2,000 deposit will be rolled over every month until the end of the season for
students with over 75% attendance. Should the student maintain an attendance rate of
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over 75% throughout the entire season, the deposit will be refunded to the student at
the end of the season.

For students with an attendance rate below 75% for any particular month during the
season, the deposit will be forfeited at the end of the month, and the student will be

required to pay another deposit for the subsequent month.

Attendance and Participation

Attendance

To ensure resources are being well-used, students are expected to participate in every
regular training and inter-class match.

Students are required to bring his/ her student card (distributed by the Academy) to
each training session and inter-class competition and to check-in at the Centre.
Students must keep the card properly during their stay in the Academy.

Failure to meet minimum attendance for the third time in one season may result in a
review of students’ suitability to continue their training at the Academy and is a
ground for the Academy’s discontinuing the students’ further training.

Holidays

Trainings or matches may occasionally take place during the holidays. Students are
advised to check their schedules carefully.

Leave of Absence

The Academy expects students to attend trainings, matches, and club activities on
time. In cases that students are unable to attend, students are required to submit a
leave application form via the Club Website.

For sick leave applications, students should submit the completed application form to
the Secretariat Office within two days after the day of absence. A medical proof must
be attached to the application for review. For casual leave, students should submit the
completed application form with supporting documents (i.e., travel itinerary, school
notices, etc.) one week in advance. Applications that fail to observe the time limit
may not be accepted.



Unjustified absences, including but not limited to extra-curricular activities, family or
friend gatherings, would not be permitted in general.

4. Performance and Deselection Policies

4.1.

Performance

Students are expected to maintain a high performance level during their trainings and
matches throughout the season. They should show improvement in their matches
under the guidance of coaches.

For U6-U10 students, coaches will rate students’ performance accordingly. The
Technical Director and other coaches will review every student’s performance
regularly to evaluate the student’s progression and improvement in respective areas.

Performance reviews for individual students will be held periodically as indicated
below.

Performance Review

Fundamental Phase Every 6 months

Every quarter, an Individual
development plan will be discussed at
the beginning of the season (For PYL
only).

Every quarter, an Individual
Performance Phase development plan will be discussed at
the beginning of the season.

Developmental Phase

These performance reviews are conducted by students’ coaches and other relevant
Academy officials. During the performance reviews, the respective coaches will
evaluate the student’s performance against the targets set at previous reviewing
sessions. Students will be provided with details of each review session while the
coaches will identify the need for individual coaching and set goals and new
performance indicators.

For those who are competing in the Premier Youth League, students will meet with
their coaches individually to set up an individual development plan, which entails
specific goals and performance indicators. Coaches will monitor on the students’
progression towards those goals every 3 months and will have a final review at the
end of the season. They are also required to attend technical analysis meetings
before and after matches.



Deselection

Students are required to demonstrate and maintain a satisfactory progress in order to
continue their trainings at the Academy. The coach may meet with students who
consistently display unsatisfactory performance, offer constructive feedback, and
implement improvement plans when necessary.

A student may be deselected from the class if the student:

. Fails to show improvement in the areas prescribed by the coach,

- Fails to abide by the rules and regulations of the Academy and/or the Jockey
Cub Kitchee Centre, or

. Fails to attend training sessions regularly as prescribed in Section 3.1.

The Academy reserves the right to terminate a student’s training for failure to
maintain satisfactory progress as determined by coaches, or the Technical Director.

Code of Conduct

General Code of Conduct for Students

The Academy has a proud history of being an outstanding talent development
academy in Hong Kong. Thus, the Academy has high expectations of performance
and excellent behaviours from students. It is expected that all Academy students
understand and follow the Academy’s Code of Conduct. The Academy expects
students to set and maintain high standards of ethics and performance manner, both
on and off the field of play. Students are required the following:

5.1.1. To be punctual for trainings, pre- and post-match analysis sessions (U14 or
above), matches, and other Club Activities;

5.1.2. To wear their uniforms with pride and dignity. When wearing uniforms outside
the Centre’s premises, sandals and flip-flops are not allowed. Shin-guards are
required during trainings and matches;

5.1.3. To play to the best of their ability whenever they are called upon to play;

5.1.4. To play fairly in the spirit of the game, showing respect and fair play to
opponents, and graciousness in both victory and defeat, and;



5.2.

5.1.5. To abide by all the rules and regulations of the Academy and the Jockey Club

Kitchee Centre set forth in this Student Handbook, as instructed by coaches, or
otherwise given by Academy officials.

Any violation of the above may be a ground for suspension of trainings and
expulsion from the Academy. The Academy reserves the right to initiate disciplinary
investigations and to carry out disciplinary actions against the students for failure to
comply with the rules and regulations.

Policies on Harassment, Bullying and Discrimination

The Academy is committed to developing, promoting and maintaining a policy of
equality of opportunity which creates an environment in which staff, students or any
other persons who have dealings with the Academy are treated equitably irrespective
of their sex, disability or race. Students have the duty and responsibility towards
creating a fair, harmonious and favorable environment where the dignity of each and
everyone must be respected and equality of treatment upheld.

Harassment or bullying of or discrimination against staff or students by any member
of the Academy community is unacceptable and contrary to the policies of the
Academy, as well as Article 4 “Non-discrimination, Equality and Neutrality” of the
FIFA Statutes.

It is unlawful for a staff or student of the Academy to discriminate against, harass,
vilify or victimize another staff or student or any other person who has dealings with
the Academy, on the grounds of sex, disability, race, color, marital status, pregnancy
or family status of that person. No single incident of these unlawful acts will be
tolerated.

The grounds under which discrimination is unlawful and on which discrimination in
this policy is based are stated in the various anti-discrimination ordinances of Hong
Kong (the Sex Discrimination Ordinance, the Disability Discrimination Ordinance,
the Family Status Discrimination Ordinance, and the Race Discrimination
Ordinance).

When encountering incidents of harassment, bullying, or discrimination, or being
treated with such by any member of the Academy community, students are
encouraged to seek help from their coaches or other Academy officials as needed.
Reports and complaints of harassment, bullying and discrimination will be treated
seriously by the Academy and will be investigated promptly thoroughly and
confidentially.
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The Use of Jockey Club Kitchee Centre

The Jockey Club Kitchee Centre is one of the best football training facilities in Hong
Kong. The Academy asks all students, parents and guardians, and users to consider
the Centre as their own, keep it clean, and use it with care. Students are expected to
clean up after themselves and their teammates at the end of training.

Third-party Football Activities

Sufficient training and regular matches will be arranged based on the Club’™ s

philosophy to ensure the proper development of students. The Academy, in general,
does not encourage Academy students to participate in unauthorized (by the
Academy) competitions or football activities without prior written consent from the
Academy, unless such activities are official competitions for school teams organized
by the school the student attends.

Please also note the following rules in such matters:

(1) For those who are selected to represent Kitchee or any of its affiliated teams, the
students shall be obligated to accept the appointment and to participate in all the
activities for their assigned team. The student shall advise Kitchee' s Technical

Director if he/she does not want to participate in such activities.

(2) A player not selected to participate in a particular tournament, either local or
regional/international, as a Kitchee selected team member, may choose to apply to
Kitchee” s Technical Director no less than 3 weeks in advance, for permission to

participate in that tournament as a member of other teams.

(3) In general, students should not expect permission to join another team of an
HKFA full member.

The Academy will not accept responsibility for accidents or injuries arising from

students’ participation in third-party football activities. Failure to comply with the
above requirements may result in dismissal from the Academy.
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Safety Precautions and Insurance Coverage

Safety Precautions

The Academy attaches great importance to students’ personal well-being and safety,
especially during trainings, matches, and other Club activities. The coaches and
Academy officials in charge of these activities will take every measure to ensure
safety in their conduct. Students also have the responsibility for their safety, which
includes abiding by the Code of Conduct prescribed in Chapter 5 in exactness.

In the cases that students are unwell or unfit to participate in trainings, matches, or
activities before the start of such activities, they should seek medical help and take
sick leave as prescribed in Section 3.2. Should they be unwell or unfit during the
activities, the students should inform their coaches or Academy officials of their
conditions immediately and follow the instructions given.

Students must observe all Academy regulations regarding safety. They should wear
the uniforms and gear as instructed by coaches, and not to operate equipment unless
they have been given permission.

Students should report immediately to their coaches or Academy officials on duty
any accidents arising from activities. The Academy will not accept responsibility for
accidents arising from students’ failure to observe these and other safety instructions.

Adverse Weather Conditions Arrangement

Football is an outdoor activity that always encounters different weather conditions,
such as hot or rainy weather. However, students’ health and safety have always been
the Academy’s top priority. The Academy will cancel trainings based on the weather
and the condition of the training pitches.

A thunderstorm detector has been installed at the Jockey Club Kitchee Centre. All
ongoing outdoor activities will be temporarily suspended when lightning strike is
detected within the 8km radius of the Centre.

The Academy will use best endeavours to inform parents via emails or text messages

at least two hours prior to the start of Academy activities. Parents and students are
advised to check the Club Website regularly before leaving for training.
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Accident Insurance

To protect students from the consequences of accidents during trainings, matches, or
other Club activities, parents are obliged to purchase personal accident insurance for
students before their first training at the Academy annually. For interested parents or
students, the Academy also provides a Group Personal Accident Insurance Program
for Academy students. While participation to this Accident Insurance Program is not
compulsory, the Academy highly recommends that students who do not have any
accident insurance participate in the Program. For further information regarding the
Accident Insurance Program, please contact the Secretariat Office.

Parents and Guardians

Notes to Parents and Guardians

To set a good example and help to provide a positive environment in which students
can learn and enjoy football, the Academy appreciates parents’ and guardians’
cooperation in regards to the following items,

7.1.1. Parents and guardians are expected to support the Academy’s values and policies.
Should parents and guardians have concerns related to any of the policies, the
enquiries and concerns should be brought up to Academy officials directly;

7.1.2. Parents and guardians shall not interfere or overrule any instructions given by
coaches;

7.1.3. Parents and guardians are expected to positively encourage the students
throughout their football development process.

7.1.4. As positive encouragement is essential throughout the football development
process, parents and guardians shall not express negative emotions to the students
and their teammates;

The Academy does not aim to win every youth trophy but to provide a
comprehensive platform to nurture talents for the future of Hong Kong football
development. Parents and guardians shall always focus on the student’s
developmental process instead of individual game results.
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